Operations Manager

Experienced Project Manager with
extensive expertise in managing TLC
infrastructure and FTTH network
development. Currently responsible
for the Marche Region at Open Fiber,
overseeing complex projects and
leading teams of up to 12 people,
with a managed budget exceeding
€170 million.

Certified Black Belt Lean Six Sigma,
with a strong focus on continuous
improvement and strategic
management of large-scale contracts.
Open to medium and high-level
strategic roles in infrastructure and
management, with availability for
national and international
assignments.

(] +393282885308
™ alessio.gasparrini@gmail.com
X linkedin.com/in/alessio-gasparrini

Q Via Annie Vivanti, 24
63074 San Benedetto del Tronto

| authorize the processing of my personal data pursuant to Article 13 of Legislative Decree 196/2003 and
Article 13 of GDPR 679/16.

Work Experience

Senior Project Manager - Coordinator 04/2022 - today

Open Fiber S.p.A. | Marche Region | Ancona

e Head of Marche Region for the Ultra-Broadband project (Cluster C&D) and
FTTH Open Fiber network development in balck areas (Cluster A&B),
managing a total budget of over 100 M€.

e Leading a team of 12 professionals.

e Overseeing Creation, Delivery and Assurance activities, and managing
technical documentation.

e Coordinating Field Managers to ensure worksite safety and compliance
with regulations and HSEQ standards.

¢ Managing relationships with Public Authorities, securing necessary permits
and authorizations.

¢ Handling escalations and operational challenges with local stakeholders.

Project Manager - FTTH Field Operations 06-2018 - 04/2022

Open Fiber S.p.A. | Ascoli Piceno Province

e Responsible for the Ultra-Broadband project in the province of Ascoli
Piceno and, since March 2019, also for the black areas project.

e Supervised contractor companies to ensure compliance with deadlines,
costs, and quality standards.

e Monitored key performance indicators (KPIs) and managed project
reporting.

e Coordinated safety and construction site management.

e Managed relations with local authorities and handled permit applications
for network development.

e Supervised suppliers, contractors, and service providers and designers for
fiber optic network expansion.

Project Manager - Planning & Design 01/2018 - 06/2018

New Changer S.r.l. | Rome

e Responsible for the network design of the Abruzzo and Molise Regions.

e Led ateam of 10 professionals.

¢ Managed client relationships and presented weekly progress reports.

e Planned activities and supervised project execution to ensure cost
optimization.

PMO Consultant 10/2017 - 01/2018

New Changer S.r.l. | Consultant at Open Fiber, Pescara

¢ Field verification and updating of executive projects.

¢ Managed permit applications for public and private entities.
e Optimized costs while maintaining company targets.

FTTH Network Designer, Accenture S.p.A. 05/2017 -10/2017

Accenture S.p.A. | Rome
¢ Designed definitive and executive fiber optic networks.
¢ Developed technical documentation and metric computations (BOQ).




Operations Manager

Experienced Project Manager with
extensive expertise in managing TLC
infrastructure and FTTH network
development. Currently responsible
for the Marche Region at Open Fiber,
overseeing complex projects and
leading teams of up to 12 people,
with a managed budget exceeding
€170 million. Certified Black Belt Lean
Six Sigma, with a strong focus on
continuous improvement and
strategic management of large-scale
contracts. Open to medium and high-
level strategic roles in infrastructure
and management, with availability for
national and international
assignments.

Project Management
Budgeting

FTTH Network
CAD/Imaging
Microsoft Office

PA Management
Leadership

Team Building
Negotiation

Stress Management
Problem Solving

Italian (Native)
English (B2)
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Education

Black Belt Lean Six Sigma 11/2022

Continuous improvement Approach; descriptive and inferential statistics,
ANOVA, DMAIC.

07/2021

Approach to continuous improvement; a real business process was analyzed
and improved using the DMAIC methodology.

Green Belt Lean Six Sigma

10/2017

Qualification for the practice of engineering, A section of Building-Civil-
Environmental sector, at Sapienza University of Rome.

Qualification to the Order of Engineers

05/2017-07/2017

Basic fire prevention course of 120 hours, according to D.P.R. 151/2011 and
s.a. at Sapienza University of Rome.

Specialization course in fire prevention

Qualification as CSP/CSE 04/2017
Quialification pursuant to Article 98 of Legislative Decree 81/08 and s.a.

11/2016-02/2017

Coordination in Safety during Planning/Execution, course pursuant to Article
98 of Legislative Decree 81/08 and s.a.

Specialization course for CSP/CSE

11/2008-12/2016

Obtained at La Sapienza University. Thesis: “FrabLab, digital craftsmanship at
the former Franchi kiln.” Grade: 104/110.

Building Engineering Degree

03/2015-05/2015

Certificate of Completion Autodesk Revit Architecture Advanced, License
1KIKIGQ323

Revit Architecture Advanced Course

Revit Architecture Basic course 03/2014-07/2014
Certificate of Completion Autodesk Revit Architecture, License 10TAGVO707

Scientific High School diploma 09/2003-07/2008
B. Rosetti Scientific High School in San Benedetto del Tronto, grade: 97/100.

Key Achievements

Strong professional growth, focused on projects and
people management.

Permanent
Completion of Marche U.B. project (4th region in Italy):
217 municipalities, 4,673 km of FTTH network deployed,

(©) may 2025
341k housing units passed, budget exceeding €130M.

@t December 2024 Completion and commissioning of 116 Cluster C&D

municipalities.
@ April 2023
@ April 2022

O December 2019 Finalized and commissioned the first Cluster C&D

municipality in Marche Region.
‘ ) October 2019

@ June 2018

Completed 58 municipalities in C&D clusters, covering
134,000 property unit in A&B clusters.

Completed 20 municipalities in clusters C&D.

Launched commercial operations in Ascoli Piceno

(Cluster A&B), meeting all KPIs.

Delivery of over 50 executive projects while meeting
assigned targets.
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